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TECHNICAL STAFF REPORT 

Planning Board Meeting of January 31, 2008 
 
Case No./Petitioner:  ASDP-74-103c, Village of Hickory Ridge, Section 1, Area 2, Lot 133 

Ray Hallmark, Applicant 
 
Subject:   Amended Site Development Plan 
 
Request:   Owner requests to amend the Site Development Plan to allow an existing eight-

foot (8’) fence within the Building Restriction Lines on Lot 133 to remain. The 
amendment would reduce the structure setback for the fence 7.5’ to 0’ relative to 
the rear lot line and from 7.5’ to 2’ relative to the northern lot line.  

 
Location:   The subject site is identified as Lot 133 of the Village of Hickory Ridge, Section 1, 

Area 2, containing approximately 7,000 sq.ft. of land zoned NT with a Single Family 
Low Density (SFLD) land use designation, situated at the end of the cul-de-sac of 
Tailcoat Way (east of the terminus), located on Tax Map 35, Grid 18, Parcel 291, 
also identified as 10351 Tailcoat Way, Columbia, MD.  
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1. BACKGROUND INFORMATION: 
 

A. Site Description 
 

In accordance with Final Development Plan (FDP) Phase 136-Part 1 -A-1, the subject lot and the 
surrounding residential lots are zoned New Town, Single-Family Low Density. 
 
The adjacent properties to the north and south (Lots 131 and 132 to the north and Lots 134 and 135 to the 
south) are developed with single-family detached dwellings. To the rear or east of the subject property is a 
portion of Open Space Lot 308. Further east of Open Space Lot 308 lies the 60-foot wide right-of-way for 
Martin Road (a major collector). Open Space Lot 308 is approximately 32’ wide between the edge of the 
Martin Road right-of-way and the property line for Lot 133. 

 
B. History 

 
In accordance with the recorded FDP, a fence measuring 6’ or greater in height is considered a structure. 
As such, it must meet the specified structure setbacks, which in this case are 7.5’ from the rear and side lot 
lines. The Final Development Plan states that “structures may be constructed at any location within such 
setback areas provided all structures and construction is developed in accordance with a site development 
plan approved by the Howard County Planning Board.” 
 
An 8’ privacy fence was installed along the property line of Lot 133 approximately 11 years ago (see 
Attachment A).  The fence consists of 7’ long boards and 1’ long lattice material that was added for 
additional screening as well as to provide a visual break along the top of the fence line. The Hickory Ridge 
Architecture Committee approved the height and location of the fence in 1996. The Hickory Ridge 
Architecture Committee approved an additional segment to the side of the fence in 1998 to improve its 
stability. As constructed, the fence is located on the rear lot line and 2’ within the northern lot line.  
 
At the time of this approval by the Architecture Committee, the fence exceeded the maximum fence height 
(6’) permitted by the Hickory Ridge Covenants as well as by Final Development Plan Phase 136. However, 
the Architecture Committee approved the additional height because: 
 
 “(Mr. Hallmark’s) property sits appreciably lower than Martin Road and the sidewalk, and 

there is a thirty-foot buffer of Columbia Association Open Space between his property line 
and the sidewalk. The committee believed that the Hallmarks needed the additional height to 
give them some privacy from the roadway. The wide Open Space buffer lessened the visual 
impact of the fence on Martin Road drivers and walkers.”  (See Attachment B) 

  
On August 7, 2007, DPZ issued a zoning violation. To address the zoning violation, the property owner 
filed an application for an Amended Site Development Plan, ASDP -74-103c, requesting a reduction of the 
structure setback for the fence from 7.5 from any property line to 2’ on the north and 0’ on the east property 
lines. The applicant also requested the Hickory Ridge Architecture Committee review the case. The 
committee affirmed their previous approval of the fence at their August 24, 2007 meeting. See Attachment 
B for additional information. 

 

2. EVALUATION AND CONCLUSIONS: 
 
A. The petitioner has requested that the structure setback for the fence be adjusted in order to allow the 

existing fence to remain in its existing location and at its existing height. This change must be evaluated 
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for its compliance with the following criteria set forth in Section 125.E.4.d (1) and (2) of the Zoning 
Regulations (adjustments to bulk regulations for individual lots): 

 
(1) The adjustment will not alter the character of the neighborhood or area in which the 

property is located, will not impair the appropriate use or development of adjacent property 
and will not be detrimental to the public welfare: 

 
There is an approximately 30’ deep open space lot between Lot 133 and Martin Road (see 
Attachment C) with mature trees and thick ivy growth (see Attachment D). Furthermore, as 
discussed in the previous section, the sidewalk and road is approximately 3’ higher in grade that 
than the fence and subject lot. The fence has been in place for approximately 11 years. Since that 
time, the ivy that was planted as groundcover in the Hickory Ridge open space has grown on the 
fence, fully integrating the fence with the open space. 
 
Because of the setback from the road and the mature vegetation, there is no negative visual 
impact. In fact, the removal of the fence, or a reduction to its height would have a significant 
detrimental impact on the integrity of the open space and the views from Martin Road. As 
documented within the owner’s application for the Amended Site Development Plan, the vicinal 
property owners and the Architectural Committee support the retention of the existing fence. 
Neighborhood support for the fence remaining at the height and location as it currently exists has 
been expressed via signature in a Statement of Support (see Attachment F). 

 
(2) The adjustment  a) is needed due to practical difficulties or unnecessary hardships which 

arise in complying strictly with the Final Development Plan; and/or b) results in better 
design than would be allowed by strict compliance with the development criteria: 

 
The fence was installed along the property line instead of at the 7.5’ setback due to the proximity of 
the rear of the house to the rear property line and the difference in elevation between the right-of-
way and the Lot 133 property line. A location survey conducted on May 25, 1993 shows the house 
is 41’ from the Martin Road right-of-way (see Attachment E). The open space lot between lot 133 
and the Martin Road right-of-way is approximately 30’ at its narrowest point, making the distance 
between the home and the property line approximately 11.5 feet. Installing the fence at the dictated 
setback of 7.5 feet would leave approximately 4 feet of usable backyard.  
 
The existence of a fence on this property is preferred to no fencing to reduce visual impact of the 
residence along the Martin Road right-of-way. Just as important, a fence is important to the 
homeowners in order to maintain privacy from the busy pedestrian and vehicular traffic on Martin 
Road. Installing the fencing at or closer to the setback line would severely restrict the usability of 
the rear yard. For similar reasons of privacy and visual impact, an additional 2’ feet in height was 
approved by the Hickory Ridge Architectural Committee to compensate for the change in grade 
between the right-of-way and the subject property. To reduce visual monotony and impact of the 
fence, one foot of the fence at the top is constructed of lattice and trim, which leads to an aesthetic 
touch.  
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THIS FILE IS AVAILABLE FOR PUBLIC REVIEW AT THE DEPARTMETN OF PLANNING AND ZONING’S 
PUBLIC SERVICE CENTER, MONDAY THROUGH FRIDAY, 8:00 A.M. UNTIL 5:00 P.M. 

 
3. RECOMMENDATION: 

 
Based upon the above findings, the Department of Planning and Zoning recommends that the Planning 
Board approve the Amended Site Development Plan for the reduction of the northern side and rear 
setbacks to 2’ and 0’ respectively, for maintenance of the location of an existing fence for Lot 133 of the 
Village of Hickory Ridge, Section 1, Area 2. 

 
 

 
     _________________________ __________ 
     Marsha, McLaughlin, Director  Date 
 

MM: jmf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
    
 

 

ATTACHMENT A: FENCE LOCATION SURVEY 
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ATTACHMENT B: HICKORY RIDGE COMMUNITY ASSOCIATION 
ARCHITECTURAL APPROVAL 

B-1



 
    
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT C: SITE DEVELOPMENT PLAN AND PLAT 

C-1
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ATTACHMENT D: PHOTOGRAPHS OF SITE, 
FENCE AND INTEGRATION OF OPEN SPACE 
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ATTACHMENT E: 1993 LOCATION SURVEY  
AND 2007 SKETCH OF SITE 
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ATTACHMENT F: STATEMENT OF 
SUPPORT FROM NEIGHBORS 

F-1


